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Through a series of webinars, EPCA and d-fine will introduce CSRD, highlight 
special topics and give practical insights and suggestions 
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From FY2025 onwards, many companies will be 
required to prepare a sustainability report for the first time

Preparation for reporting 
readiness

Companies fulfilling at least two of 
three criteria:

▪ Number of employees > 250 and/or

▪ Turnover > 50m EUR and/or

▪ Balance sheet total > 25m EUR 
Today

2024 2025 2026 2027

Publishing of 
first CSRD report02

Reporting period

Timeline of CSRD reporting01

Double Materiality 
Analysis

Gap Analysis Data Collection & 
Compilation

Preparation of first 
CSRD Report

The EC is working on an alignment of different sustainability regulations through the Omnibus initiative that 
might lead to simplifications or timeline shifts. Nevertheless, we recommend to start the CSRD journey early.

01 For companies required to publish the first CSRD report in FY2025. 02 Published as part of the annual report 
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In our experience, mid-sized enterprises with more limited resources should
consider several aspects to ensure a successful CSRD implementation

▪ Sound materiality analysis methodology in line 
with industry best practices, potentially 
including gap analysis

▪ Careful execution and documentation of 
materiality analysis since it determines the 
overall reporting scope

▪ Focus on most important topics and data 
points in line with the materiality analysis

▪ Writing & iteration of first test chapter early on

▪ Usage of deferral and simplification options 
where possible

▪ Sponsorship by top management incl. 
approval of appropriate resources, access to 
subject matter experts, etc.

▪ Involvement of top management in key topics, 
e.g. materiality analysis

▪ Agreement of key assumptions and 
simplifications with top management and 
auditor at earliest possible time

▪ Clear documentation – for audit trail as well 
as basis for next reporting years

Success factors 
for the CSRD 

implementation 
at mid-sized 
companies

Diligent materiality analysis

Management buy-in

Pragmatic report compilation

Alignment of assumptions

Mid-sized companies subject to CSRD also need to publish an audited sustainability
report. In principle, quality criteria are thus independent of company size. 6
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Practical approach for double 
materiality and gap analyses
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The double materiality analysis is the starting point of the CSRD implementation 
as it determines the scope of the disclosure obligations of the company

Double Materiality Assessment (DMA) Approach

Preparation01

IRO02 Identification 02

IRO Assessment03

Determination of 
Reporting Scope04
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DMA

Negative impact: A 
company’s greenhouse 
gas emissions, 
contributing to global 
warming01

Positive impact: Social 
and cultural engagement 
in local communities e.g.
welfare-projects01

Risk: Supply chain 
disruptions due to 
flooding or low water 
levels on rivers01

Opportunity: Rising 
demand for circular / low 
CO2e chemicals01

The double materiality assessment takes a very broad perspective. The entire 
company, including its upstream and downstream value chain, must be considered.

01 Example 02 IRO = Impact, Risk and Opportunity 
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When conducting the DMA, drawing on both existing information and subject 
matter experts from the various business units and subsidiaries is recommended

Preparation01

IRO Identification 02

IRO Assessment03

Determination of 
Reporting Scope04

Preparing the double materiality assessment (DMA)

Approach

Appointing a core team responsible for the DMAA

Developing an understanding of 

▪ CSRD basics and DMA methodology01

▪ Company’s scope of consolidation, business 
model, value chain and stakeholders

B

Compiling a cross-functional team covering

▪ Sustainability expertise across ESG-topics

▪ Knowledge of the company’s business activities 
and financials

▪ Perspectives from subsidiaries

▪ Perspectives from key stakeholders

C

Best practices & recommendations 

Leverage existing information as 
much as possible

Clarify the correct scope of 
consolidation up front

Consider the entire business 
model and value chain

Get early buy-in from key internal 
stakeholders and management

Appointing a core team to carry out the DMA enables efficient coordination and a high 
level of consistency during the process and the assessment of the identified IROs.

01 In particular ESRS 1 chapter 3 and EFRAG Implementation Guidance 1 
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An interview-based approach can be used to 
effectively identify relevant IROs in the company

Preparation01

IRO Identification 02

IRO Assessment03

Determination of 
Reporting Scope04

Identifying company-specify impacts, risks and opportunities (IROs)

Approach

Interview-based collection of IROs

▪ Allocation of experts to ESG topics01

▪ Development of exemplary IROs to aid entry into 
the discussions

A

If required: Further interviews with additional 
experts or follow-up meetings for clarifications

C

Best practices & recommendations 

Avoid generic and often superficial 
questionnaires

Consider external perspectives 
through informed experts in 
company 

Ensure that relevant topics are 
covered in sufficient breadth and 
depth

Include a high-level gap analysis 
on data availability

Conduction of interviews

▪ Documentation of IROs and emerging questions

▪ Tracking of overall progress and coverage

B

A balance between the range of sustainability topics to be covered and a company's activities, while at the same 
time ensuring sufficient depth of detail regarding company's specifics, is crucial for an effective IRO collection.

01 ESRS 2 AR16 provides a list of sustainability matters to be included in the DMA 
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The materiality assessment of the individual IROs 
follows a methodological framework set by the CSRD

Preparation01

IRO Identification 02

IRO Assessment03

Determination of 
Reporting Scope04

Assessing the materiality of all identified IROs

Approach

Development of assessment methodology

▪ Framework provided by CSRD01

▪ Definition of company-specific assessment 
scales and materiality threshold 

A

Best practices & recommendations 

Apply an easy-to-follow 
assessment methodology

Use an even number for the scale 
to avoid dilution by „medium“ 
rating

Ensure consistency in the 
assessment through core-team 
involvement

Align the approach with auditor 
early onConsistency checks and cross validation  D

Consolidation and visualization of resultsC

Conduction of scoring sessions

▪ Assessment through individual experts and later 
alignment or

▪ Assessment by expert group per sustainability 
topic

B

The exact implementation of the assessment is at the company's discretion. A methodically 
sound, consistent and well-documented approach as well as early alignment with the auditor is key.

01 ESRS 1 chapter 3 
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The results of the double materiality assessment 
should be aligned in particular with the management

Preparation01

IRO Identification 02

IRO Assessment03

Determination of 
Reporting Scope04

Finalizing the DMA and determining corresponding reporting topics 

Approach

Final alignment on DMA results with wider team 
and management

A

Integration of results with gap analysis for 
derivation of indicative implementation roadmap

C

Best practices & recommendations 

Avoid subsequent overwriting of 
DMA results

Document the whole process and 
methodological choices including 
reasoning

Determine the exact reporting 
scope as early as possible

Consider phase-in criteria for the 
implementation roadmap

Derivation of reporting scope considering different 
perspectives

▪ Impact materiality vs financial materiality

▪ Own operations vs value chain

B

Based on the DMA results and the gap analysis, a roadmap can be derived. 
This allows for a targeted implementation of the reporting requirements. 12
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Recommendations for
CSRD implementation 
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After completing the double materiality analysis and identifying gaps, we 
recommend a hands-on approach involving the compilation of test chapters

!
Create publishable 
report by early 2026

Typical goals for first 
reporting year

!
Receive leadership 
and auditor approval

!
Gain experience and 
set up processes for 
next reporting years

!
Set up report automa-
tion where reasonable 
or required

Write test chapters Establish organization structure

Address automation needs

Approve assumptions & simplifications

Start with topic that’s already 
(partly) established, typically 
e.g. E1 or S1

Gather 2024 data for required 
test chapter disclosures

▪ Include both qualitative and 
quantitative data

▪ Potentially accept limited 
data gaps if unavoidable

Develop and document meth-
odology incl. pre-processing 
for data point capturing

Thus, limit effort to update to 
2025 figures later on

Anchor sustainability reporting governance 
within organisation

Assure long-term staffing with adequate 
resources

Select software for particularly tedious, time-
consuming tasks

Assure report tagging according to XBRL 
requirements01

Onboard auditor early on to sign off key 
assumptions

Run key decisions by top management

By writing CSRD test chapters, practical experience is gained, and problems in data collection are 
recognised at an early stage. Thus, a sound basis for the first report prepared in early 2026 is created.

01 Detailed requirement still in discussion. Earliest application from fiscal year 2026. 
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Especially in the first reporting years, some
considerations may simplify the CSRD implementation

▪ Often requirement of similar 
sustainability data e.g. for:

▪ Supply chain due diligence acts 
(CSDDD01, local legislation like LkSG02)

▪ Pollutant Release and Transfer 
Register (PRTR)

▪ Carbon accounting on product and 
company level

▪ EcoVadis rating

▪ Sometimes established processes for 
gathering business unit / subsidiary data, 
e.g. for financial consolidation

Leverage existing reports
and processes

01

Possibility to defer some disclosure, e.g.03:

▪ For companies with <750 employees by 
one year: S1, scope 3 emissions

▪ For companies with <750 employees by 
two years: E4, S2, S3, S4

▪ For all companies in first year: Complete 
or partial omission of details on own 
workforce in ESRS S1-7, 8, 11-15

▪ For all companies in the first year and for 
all E-standards: Omission of anticipated 
financial effects from related risks and 
opportunities; only reporting of 
qualitative data in first three years

Use phase-in / deferral criteria02

Apply cost-benefit evaluations to reduce 
complexity, e.g.

▪ Acceptance of disclosure of absence of 
policies, actions and targets for material 
sustainability matters

▪ Utilisation of assumptions / estimates, 
especially in cases with disproportionate 
effort for data point capture

▪ Assessment of the materiality of 
information conveyed by a KPI belonging 
to a material sustainability matter 
according to ESRS 1 par. 31 / 34

▪ Careful consideration of inclusion of 
voluntary data points

Consider simplifications where 
possible

03

Watch out for first CSRD reports in early 2025 Network & engage with your peers

In addition to a structured approach, interdisciplinary cooperation 
is a key success factor for complying with all reporting requirements.

01 CSDDD = Corporate Sustainability Due Diligence Directive 02 LkSG = Lieferkettensorgfaltspflichtengesetz; i.e. German supply chain 

due diligence act 03 For details cf. ESRS 1 appendix C 
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For smaller companies, we recommend a pragmatic approach –
that nevertheless assures a sound, publishable report

▪ Sound materiality analysis methodology in line 
with industry best practices, potentially 
including gap analysis

▪ Careful execution and documentation of 
materiality analysis since it determines the 
overall reporting scope

▪ Sponsorship by top management incl. 
approval of appropriate resources, access to 
subject matter experts, etc.

▪ Involvement of top management in key topics, 
e.g. materiality analysis

Diligent materiality analysis

Management buy-in

Start now if you
haven’t already

Invest effort for a thorough 
DMA01 execution and 
challenging

▪ Focus on most important topics and data 
points in line with the materiality analysis

▪ Writing & iteration of first test chapter early on

▪ Usage of deferral and simplification options 
where possible

Pragmatic report compilation

Approach report by 
test chapters

Simplify and postpone
when feasible

Assemble core team and get 
management backing

Get external help if required –
but do not completely 
outsource the reporting

▪ Agreement of key assumptions and 
simplifications with top management and 
auditor at earliest possible time

▪ Clear documentation – for audit trail as well 
as basis for next reporting years

Alignment of assumptions

Contract your
auditor early on

Have critical results and 
assumptions approved

Success factors 
for the CSRD 

implementation 
at mid-sized 
companies

The CSRD is complex and its implementation challenging. Not all requirements have to be fully 
implemented in the first few years – but it is still worth doing things properly from the beginning.

01 DMA = Double Materiality Analysis 
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d-fine is a European consultancy focusing on 
analytical, quantitative and technological endeavours

Our DNA Our Team

10+
Office locations

100 %
climate neutral

30+
Nationalities

1.500+
Employees

Our industry expertise

50% Physics

35% Mathematics

15% Other STEM subjects
& Business

50% PhD / doctorate

We address your challenges in a structured 
manner and investigate key drivers using our 
extensive domain expertise.

analytical.

We leverage methods from Mathematics, 
Physics and Data Science to solve complex 
issues.

quantitative.

We apply new and established technologies 
to support your business processes and 
ensure a dynamic and sustainable 
implementation into your IT ecosystem.

tech.

Banking & 
Capital Markets

Energy & 
Industrials

Consumer & 
Services

Healthcare
Insurance & Asset 
Management

Public
Sector

Technology

Hidden Champion
Data & Analytics

Together with our clients, we drive strategies, develop business designs and implement 
tailored IT solutions. A collaborative and trustworthy relationship is important to us. 19
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For the chemical industry, we offer a broad range
of services covering digitalisation and sustainability

Our Services Clients in Chemical Industry & Beyond

▪ Generation of client value with analytically skilled consulting teams 
having in-depth technological know how and STEM training

▪ In-depth knowledge of industry-specific processes, e.g. covering 
supply chains, production, accounting and controlling

▪ Modern technology and IT systems – e.g. including IoT sensor 
technology, customising of SAP systems and engineering of custom 
software solutions

▪ Highest quality standards under consideration of applicable 
regulation and market standards

Production of
Chemicals & 
Materials

Pharma-
ceuticals

Mechanical 
Engineering

Automotive

Energy & 
Raw Materials

Chemicals
distribution

Regulators

Chemical
parks

1.000+
Projects

250k
Delivered

person days

50+
Clients

Digital Lab &
Data Mgmt.

Supply Chain & 
Procurement

Smart
Manufacturing

Sustain-
ability

Finance
Function

IT & 
Operations

Pricing &
Sales

d-fine
DNA

Strategy &
Operating Models

d-fine’s service offerings are always tailored to the concrete client requirements. In our consulting
approach, we combine domain-specific expertise with in-depth technological know-how. 20
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Contact

Denis Ludwig
Head of Chemical Industry Services
Tel +49 89 7908617-1867
Mobile +49 152 57975271
Denis.Ludwig@d-fine.com

Johannes Rehn
Senior Consultant | Chemical Industry 
Services 
Tel +49 69 90737-1760
Mobile +49 162 2630057
Johannes.Rehn@d-fine.com



ZurichViennaUtrecht

StockholmMunichMilanLondon

HamburgDusseldorfBerlinFrankfurt

d-fine GmbH
An der Hauptwache 7
D-60313 Frankfurt/Main
Germany

d-fine GmbH | An der Hauptwache 7 | D-60313 Frankfurt/Main
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